A New Day for Learning
Champaign Unit 4 School District
Strategic Plan 2020-2025

Table of Contents
Excellence, Equity, and Educational Justice .......................... 2
Vision, Mission & Values ......................................................... 4
Definitions.................................................................................. 5
Approach to School Improvement ......................................... 6
Outcomes.................................................................................... 7
Strategic Priorities ..................................................................... 8
Priority 1. Instructional Excellence.................................. 9
Priority 2. Educational Access........................................ 12
Priority 3. Family and Community Engagement ........ 15
Priority 4. Organizational Alignment ........................... 18
Priority 5. Strategic Resource Allocation ...................... 20
Moving Forward Together..................................................... 22
Acknowledgements ................................................................ 23

Excellence,
Equity, and
Educational
Justice

Champaign Unit 4 Schools has long endeavored to provide excellent
educa�onal opportuni�es to its 10,000 students. It has also long
fallen short on this goal. Even sweeping reforms, including a shi� to a
schools of choice model as part of an eight-year consent decree, have
resulted in li�le to no progress in decreasing minority group isola�on,
closing pervasive achievement gaps between white and black
students, and increasing achievement rates for other historically
underserved student groups, including mul�-lingual learners and
students with disabili�es. In the 2018-19 school year, only nine
percent of African American students were proficient in English
language arts; six percent in math. These rates are unacceptable.
This strategic plan – our first in over a decade – comes at a precarious
�me for our community and country. The ongoing COVID-19
pandemic has lain bare inequi�es between students and families with
means and those without. Black and mul�-lingual families have been
dispropor�onately impacted on every measure – from access to elearning to health to unemployment. These stresses will no
doubt impact student well-being and achievement now and
in the future.1
It also comes at a �me when the country has erupted
with demands for social jus�ce and the dismantling of
systems and ins�tu�ons plagued by racism, including
educa�on systems. For too long, where children live and
the color of their skin have been easy predictors of how
well they will fare in our schools.
Before crea�ng this plan, we conducted a review of our
current prac�ces and systems to understand underlying causes
of educa�onal dispari�es in Unit 4. Talking with students, parents,
municipal leaders, educators, principals, religious leaders, central
office administrators, school support staff, and others; reviewing data;
surveying staff; and visi�ng our classrooms and schools made clear
that:
•

•
•

1

We are lacking the basic building blocks of a high-performing
educa�on system: a coherent and demanding curriculum,
assessments, and instruc�onal methods all aligned to student
performance standards.
Our educators have few opportuni�es to learn with and from one
another in structured se�ngs.
We rarely and/or unsuccessfully engage educators, families, and
students in helping us understand and address challenges in
classrooms and schools.

Unit 4 has also created a reentry and recovery plan outlining how it will manage
teaching and learning in and outside of schools for the duration of the pandemic.
2

•

•

•
•

Black students are iden�fied for special educa�on services at
dispropor�onate rates, limi�ng their exposure to quality
classroom instruc�on.
Many schools are segregated and student outcomes cut across
racial and socioeconomic lines. Segrega�on can also be found
within schools, as students of color are placed in regular or special
educa�on classes and white students on honors tracks.
While most of our students are black or La�nx, most of our
teachers are white.
Our central office is not set up to manage change or
implementa�on effec�vely – as a result, ini�a�ves o�en fall by the
wayside or are implemented ineffec�vely.

It’s �me to tackle our system’s inequi�es head on – to seek out and
destroy biases, structures, and prac�ces that serve as barriers to
opportunity for our students. It’s �me to get clear about what
excellence looks like in our classrooms and schools, and to build our
capacity as a system to deliver it to each of our students, every day.
This strategic plan blends the voices we heard in our district review
with the exper�se of our staff, community stakeholders, and technical
assistance partners and lays out how we will transform learning
outcomes for our students. We need our en�re community – staff,
families, community partners, and students themselves – to join
together to not only set this plan into ac�on but also hold us to our
course. Together, we can set a new trajectory for our students and
help them all reach their boldest dreams.

From the
Unit 4 Board
Resolution,
adopted July
2020

The district seeks to reduce the effects of structural/
systemic racism, defined as “a system in which public
policies, ins�tu�onal prac�ces, cultural representa�ons,
and other norms work in various, o�en reinforcing ways to
perpetuate racial group inequity”. It iden�fies dimensions of
our history and culture that have allowed privileges associated
with ‘whiteness’ and disadvantages associated with ‘color’ to
endure and adapt over �me.
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OUR VISION

OUR MISSION

Empowering each learner to thrive in a diverse and
changing world.

Posi�vely transforming learning and life outcomes for
students through educa�onal jus�ce, equity, and
excellence.

OUR VALUES
In all we do, the Unit 4 learning community strives to live these core values. We are:
•

•

•
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Focused on students. We challenge ourselves to
place students at the center of every decision we
make and seek to provide them with inspiring and
enriching learning experiences every day. We take a
holis�c approach to child and youth development to
ensure students meet their full poten�al.
Dedicated to our employees. We know that our
educators, administrators, and staff make posi�ve
differences for our students every day through
knowledge, hard work, and caring. We support our
employees so they are equipped to help every student
succeed.
Commi�ed to equity and educa�onal jus�ce. We are
intent on tearing down barriers to student learning
and priori�zing students furthest from opportunity
and groups of students who have historically been

•

•

underserved in our schools. We though�ully consider
and ac�vely challenge societal norms that privilege
some and not others.
Welcoming to families and the community. We know
that parents and caregivers are students’ earliest and
most important teachers so we engage families and
community members for con�nuity of learning inside
and outside of our schools’ walls. We believe diversity
is our greatest strength and welcome and respect all
stakeholders in our schools.
Devoted to safe and dynamic learning environments.
We believe that the safety and wellbeing of our
students, families, and staff come before anything
else. We also believe that our schools must be places
that inspire students and staff to explore, experiment,
and learn.

Definitions
Success: All students graduate prepared for
college, careers, and life.
Excellence: Unit 4 provides the leadership,
instruc�on, and supports necessary to ensure
that student success is not determined by
race, gender, socioeconomic class, ethnicity,
language of origin, and/or disability.
Educa�onal Jus�ce: All stakeholders work to
take apart the district structures and systems
that discriminate based on race,
socioeconomic class, gender, and/or disability
and to build new ones that work for the
benefit of all.
Equity: Every student receives the support
they need to succeed, and systemic barriers
to any student's success are iden�fied and
removed.
Privilege: The unearned advantages received
by some groups of people—o�en defined by
race, gender, class, language or country of
origin, or and/or lack of a disability—that
benefits them on a daily basis beyond those
common to others. Advantage can exist
without a person’s conscious knowledge.
Structural or Systemic Racism: A system in
which public policies, ins�tu�onal prac�ces,
cultural representa�ons, and other norms
work in various, o�en reinforcing ways to
perpetuate racial group inequity. It iden�fies
dimensions of our history and culture that
have allowed privileges associated with
whiteness and disadvantages associated with
color to endure and adapt over �me.
Structural racism is not something that a few
people or ins�tu�ons choose to prac�ce.
Instead it has been a feature of the social,
economic and poli�cal systems in which we
all exist.
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Approach to
School
Improvement

To take us from our current reality to our aspira�ons for our students
and schools, we have developed a new Theory of Ac�on that will
guide how we approach the complex work of transforming our
educa�on system.
Research and our best professional judgement tell us that when we:
•

•

•
•

•
•

•

Create inclusive and compassionate learning environments in
which students are welcomed, cared for, and held to high
expecta�ons;
Use effec�ve instruc�onal strategies, including �ered
interven�ons and supports, to fully engage, empower, and ensure
students progress through a rigorous curriculum;
Empower and support principals and teachers to be effec�ve
instruc�onal leaders in classrooms and schools;
Acknowledge and eradicate systems, prac�ces, and mindsets that
prevent historically underserved students from par�cipa�ng in
rigorous courses and programs;
Equitably and transparently assign resources – financial and
human – to schools;
Partner with our families and community members to close
opportunity gaps and support student learning in and outside of
school;
Provide intensive support to help all schools implement a select
number of high-leverage ini�a�ves (i.e., non-nego�ables) to
promote consistency, equity, and shared learning and scale what
works par�cular to our context; and
• Support school staff, teachers, and principals in working with
their families to iden�fy and implement improvement
strategies that meet their students’ specific interests and
needs
Then all students will receive the instruc�on and supports
they need to thrive, and opportunity and achievement
gaps among students of different races, language abili�es,
income levels, and abili�es will be addressed head on.

6

Outcomes
How will we know whether Unit 4 is successful? We believe that the
ul�mate measure of our success is the significant improvement of
student outcomes, especially for Black students, mul�lingual students,
and students with disabili�es, all of whom have been underserved by
our schools for decades. To assess our progress, we have iden�fied
the following outcomes, which will be tracked and publicly reported
every year, beginning with the baseline years of 2018-19 and 2019-20
(the years before and during the Covid-19 pandemic).
•
•
•
•
•
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Increased percentage of students achieving proficiency on Illinois
annual reading and math assessments
Reduced achievement gaps in reading and math on Illinois state
assessments
Increased percentages of students gradua�ng in 4 years mee�ng
PSAT/SAT college readiness benchmarks
Reduced chronic absenteeism rates by student subgroups
Propor�onate rates of iden�fica�on for special educa�on by
student race

Strategic Priorities

Priority 1. Instructional Excellence
IN UNIT 4
•

•

•

•

•
•

•
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WE WANT

Academic achievement rates for Black students,
• Educators and administrators to welcome, care for,
mul�lingual students and students with disabili�es
and hold high expecta�ons for all students.
are unacceptably low. Nine percent of Black students
• Teachers who recognize, value, and leverage the
achieved proficiency or higher in ELA assessments and
unique cultures, backgrounds, and abili�es of
six percent in math in 2019. For students with
students of color, students with disabili�es, and
disabili�es, those rates are eight and ten percent,
mul�lingual learners to create inclusive and
respec�vely.
compassionate learning environments.
Significant achievement gaps also exist between La�nx
• Educators with the skill and experience to ensure that
and White students and those who qualify for free or
all students meet high academic standards and who
reduced-priced lunch and those who do not.
use effec�ve instruc�onal strategies—including
There are some elements of effec�ve instruc�on in
culturally responsive, trauma-informed, and healingplace; most classrooms, for example, are orderly and
centered prac�ces as well as �ered academic and
well managed.
behavioral interven�ons—to fully engage, empower,
We do not have a strong instruc�onal founda�on – an
and ensure students progress through a rigorous
instruc�onal or leadership framework, or an engaging
curriculum.
and rigorous curriculum with aligned assessments.
• A reliable way to recognize instruc�onal excellence in
We have inconsistent use of high-impact and
and across schools.
culturally relevant instruc�onal strategies.
• Principals who are highly effec�ve instruc�onal
Teachers and principals have limited
leaders.
opportuni�es to work and learn
• Central office administrators who guide,
together.
Each priority
and support schools and leaders to ensure
Interven�ons and supports for
describes the work that
that all students—and especially
students are poorly defined or
Unit 4 will undertake to
students of color, students with
supported.
ensure educa�onal jus�ce,
disabili�es, and mul�lingual learners—
equity, and excellence. Measures
receive what they need to be
allow us to track and report our
academically successful.
progress and know if we need
to make mid-course
correc�ons to meet
our outcomes.

Unit 4 will ensure that all students—especially
students of color, students with disabili�es, and
mul�lingual learners—experience and engage with
high-quality instruc�on to promote accelerated
learning and growth.
Instruc�on will include:
• high expecta�ons for all students
• student choice, voice, and empowerment
• rigor
• culturally responsive educa�on
• differen�ated instruc�on

From the
Unit 4 Board
Resolution,
adopted July
2020

Measures
• Student performance on interim assessments at
school and district levels
• Accelerated growth for students of color, students
with disabili�es, and mul�lingual learners on
interim assessments
• Percentage of classrooms in each school
demonstra�ng use of classroom-based district
priori�es (observa�on)
• Percentage of teachers agreeing that they feel
well supported (survey)
• Percentage of students agreeing that they feel
supported socially, emo�onally, and academically
(survey)
• Percentage of students comple�ng specified
grade-level milestones for academic and career
planning by school and student demographics

The Board directs its Curriculum Steering
Commi�ee and Educa�on Excellence Equity (EEE)
Commi�ee to develop or revise policies and protocols
that integrate addi�onal racially and culturally relevant
content, along with an�-racism instruc�on, into the
curriculum. The Board further directs these
commi�ees to bring forward recommenda�ons
around the implementa�on of an aligned,
culturally responsive social-emo�onal learning
curriculum.
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STRATEGIES
1. Develop and consistently implement a robust and rigorous, culturally responsive curriculum for core subjects across
grade levels that incorporates social and emo�onal learning. Also create and implement a set of related
interven�ons and supports to help students access and master standards-aligned content.
2. Convene a group of educators to develop a Unit 4 instruc�onal framework that outlines instruc�onal expecta�ons
for all educators and a planning guide that can be used by teachers to design differen�ated learning opportuni�es.
Ground the framework and guide in research-based, culturally responsive, and trauma-informed instruc�onal
prac�ces and the educator evalua�on framework. Once developed, ensure high-impact implementa�on in all
schools.
3. Use data to inform instruc�onal decisions by:
• Implemen�ng a robust forma�ve assessment system.
• Developing and training educators and principals to effec�vely use school-level dashboards with �mely student
data.
• Crea�ng college and career readiness on-track indicators for students (e.g., algebra comple�on rates, course
failure rates, GPA levels, etc.) and regularly assessing them, providing appropriate supports to students as
needed.
4. With guidance and support from the central office, empower each elementary school to implement an effec�ve
approach to teaching literacy in kindergarten through second grade, and use instruc�onal strategies in all subject
areas and in all grades to improve students’ reading and wri�ng skills.
5. Develop a professional learning system that opens classroom doors and allows school teams to learn with and from
one another to strengthen school-wide instruc�onal capacity and build skill in effec�vely educa�ng students of color,
students with disabili�es, mul�lingual learners, and students experiencing trauma.
6. Create spaces and opportuni�es to pilot innova�ve instruc�onal models and prac�ces, scaling those that show
results, including:
• Con�nuing implementa�on of magnet programming in select schools.
• Pilo�ng restora�ve prac�ces as part of school-wide behavior plans.
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Priority 2. Educational Access
IN UNIT 4

WE WANT

•

•

•

•

•

State assessment results show that Black students and
students with disabili�es are significantly less likely to
have access to high-quality learning and sufficient
levels of support than White students and students
without an IEP.
Black students are over-represented in special
educa�on programming and in disciplinary ac�ons,
sugges�ng that racial bias is affec�ng decision making.
Conversely, Black students are underrepresented in
Advanced Placement, honors, and gi�ed programs.
Primarily enrolling White students in advanced level
courses leads to racial segrega�on and tracking within
schools.
Despite the choice program, many schools are s�ll
largely segregated by race and family income level.

From the
Unit 4 Board
Resolution,
adopted July
2020

•

•

Educators and administrators (school and central
office) to work together to iden�fy and dismantle
systems, prac�ces, and mindsets that prevent Unit 4’s
students of color, students with disabili�es, and
mul�lingual learners from par�cipa�ng in rigorous
courses and programs, including whole-class
instruc�on, gi�ed, honors, and advanced placement.
To provide students of color, students with disabili�es,
and mul�lingual learners with holis�c supports that
enable them to thrive.
To have a be�er sense of where students are on their
college and career readiness trajectory so that we can
step in with added supports when needed.

The Board directs the Superintendent or their
designee(s) to conduct expanded mandatory
diversity and inclusion, equity, and implicit bias training
. . . Such training is warranted to achieve our stated strategic
plan goals.
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Unit 4 will ac�vely work to dismantle systems,
prac�ces, and mindsets that prevent students of
color, students with disabili�es, and mul�lingual
learners from par�cipa�ng in rigorous learning
opportuni�es.
Programs and supports will:
• reflect and support high expecta�ons for all
students
• dismantle systemic barriers to inclusion and
engagement for students of color, mul�lingual
learners, and students with disabili�es

From the
Unit 4 Board
Resolution,
adopted July
2020

Measures
• Number of students chronically absent by school
and student demographics
• Percentage of students who feel safe, valued, and
engaged in their learning by school and student
demographics (survey)
• Special educa�on referral rates by school and
student demographics
• Percentage of students who receive discipline
referrals, suspensions, and expulsions by school
and student demographics
• Percentage of students par�cipa�ng in a college
or career readiness experience (by school and
student demographics)
• Enrollment rates in gi�ed, accelerated, and/or
honors courses and programs by school and
student demographics as applicable

The Board directs its Board Policy Commi�ee, in
collabora�on with students and families from
historically marginalized popula�ons, to develop a
racial equity policy to guide our district’s equity work in an
effort to reduce the effects of racism on our Black, La�nx
and other marginalized students, families, staff, and
community.
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STRATEGIES
1. Expand early childhood learning program offerings for children from low-income households.
2. Train and empower school staff to collect and use data, including family and student input, to iden�fy root causes of
opportunity gaps for African American students, including:
• Limited access to gi�ed, AP, and honors classes.
• Dispropor�onate discipline and special educa�on iden�fica�on rates.
• Chronic absenteeism.
3. Address iden�fied root causes by dismantling systems, policies, and prac�ces that stand in the way of students’
inclusion and success.
4. Ensure students with disabili�es and mul�lingual learners have access to and success with a high-quality curriculum
aligned to State standards by:
• Clearly defining the district’s co-teaching model and support and monitor effec�ve implementa�on.
• Ensuring consistent applica�on of processes for iden�fying and serving students with disabili�es and mul�lingual
learners.
5. Improve students’ experiences during key transi�ons on their educa�onal pathway by:
• Developing informa�onal tools and programming for students and families to support transi�ons to middle to
high school and enhance advising prac�ces with a focus on equity.
• Expanding college and career prepara�on programs (e.g., summer internships, mentorships, Naviance) and
increasing the number of students of color, students with disabili�es, and mul�lingual learners par�cipa�ng in
them.
• Offering students mul�ple pathways to graduate from high school including expanded career and technical
educa�on opportuni�es.
6. Invest in tools and technology to support flexible, accessible, and adap�ve teaching and learning in and outside of
schools and ensure that technology resources equitably address school and student needs.
7. Pilot and scale changes to school choice programs to promote desegrega�on and increased access to rigor across
schools, including:
• Increasing the percentage of seats at high-performing schools for post-deadline registrants and students from
low-income households.
• Making registra�on processes more accessible to working families and families of color.
• Pairing a high- and low-performing elementary school, combining students and teachers across grade bands to
allow for greater integra�on and learning for students and educators.
8. Pilot and scale changes to accelerated learning programs to promote desegrega�on and increased access to rigor
within schools, including:
• Redesigning accelerated K-12 math and English programs (i.e., gi�ed and honors courses) to give more students
— and par�cularly students of color and mul�lingual students — greater access to rigorous teaching and
learning.
• Crea�ng stronger entrance pathways for students of color to advanced coursework (i.e., Advanced Placement
and dual credit programs) and monitoring their progress along those pathways.
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Priority 3. Family and Community
Engagement
IN UNIT 4

WE WANT

•

•

•

•

15

The Champaign community ac�vely supports the
district’s children and youth and several partners
provide integrated student supports (health and
mental health services, academic tutoring, etc.) in
some Unit 4 schools.
S�ll, there are concerning areas of mistrust between
the community, district and schools, resul�ng in
skep�cism that real change can happen.
There is also widespread and deep concern that
parents whose children are most affected by
opportunity gaps are o�en le� out of discussions and
decisions about schools and learning.

•

•

To foster powerful and authen�c partnerships
between the district and its family and community
stakeholders that restore trust in Unit 4 and ensure
that students have the supports they need to succeed.
To inten�onally partner with families in their
children’s educa�on and iden�fy and address issues
related to racial and cultural bias or past experiences
that serve as barriers to caregiver par�cipa�on or
comfort in schools.
Focused partnerships with community organiza�ons
(government, college and universi�es, nonprofits, and
businesses) that provide students and their families
with resources and supports and help the district
execute this plan.

Unit 4 will partner with families and community
stakeholders to support students and schools in
meaningful ways.
We will:
• communicate essen�al informa�on to community
stakeholders
• create systems and opportuni�es to ensure
stakeholders are included in school and district
decision-making processes
• ensure students are served through key ini�a�ves
(priority given to historically underserved
students)

From the
Unit 4 Board
Resolution,
adopted July
2020

Measures
• Percentage of parents feeling welcomed and
empowered to help their children be successful
(focus groups and surveys)
• A�endance and par�cipa�on rates in family and
community events
• Percentage of partner programs or services
achieving their defined success indicators

Moving forward, the Board requests that the
Calendar Commi�ee reach out to various
popula�ons represented in our District to ensure our
calendar is inclusive of important cultural holidays
celebrated by our students, their families, our staff,
and our community.
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STRATEGIES
1. Increase the engagement of families of color, students with disabili�es, and mul�lingual families with the goal of
suppor�ng their children’s educa�on and improving school and district decision-making through:
• Clear and accessible communica�on describing what their students are learning, how they can help their
students, and ways they can get addi�onal help from the school or district.
• Opportuni�es for families to visit their children’s schools for social ac�vi�es and adult learning opportuni�es.
• Ac�ve and persistent efforts to connect through social media, churches, civic organiza�ons, community forums,
PTAs, and less tradi�onal avenues such as block par�es and bus tours.
• Regular and consistent forums for families to engage with school and district leaders on implementa�on of the
strategic plan components.
2. Increase and improve the effec�veness of school-based partnerships and services by:
• Iden�fying and priori�zing student and family needs and opportunity gaps.
• Suppor�ng principals and educators in using data, including student and family input, to iden�fy and secure
community services and partnerships to address needs and gaps.
• Crea�ng responsive district systems for matching, aligning, tracking, and measuring the impact of school-based
partnerships and services.
3. Maximize support for schools serving the largest percentage of students from low-income households by:
• Crea�ng a �ered model for family and community partnerships that funnels more supports to school
communi�es that need them most.
• Providing schools with greatest needs a coordinator to work with instruc�onal leadership teams to iden�fy and
manage community partnerships.
4. Strengthen partnerships with local higher educa�on ins�tu�ons to support district and school needs, including
recrui�ng teachers and staff of color, sharing data and evalua�ng programs, and providing learning and work
opportuni�es for students and families.
5. Create a mul�-prong campaign to inform and engage public stakeholders in conversa�ons about why schools need to
change and how they are changing, focusing on the need for educa�onal jus�ce and equity within Champaign Unit 4.
• Include students, parents, teachers, district leaders, and community partners in explaining the why and how of
change in the district.
• Make the Unit 4 website a reliable hub of informa�on about the district and schools.
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Priority 4. Organizational Alignment
IN UNIT 4

WE WANT

•

•

•

•

Although there is widespread acknowledgement of
opportunity gaps, we have long lacked a clear
approach to improving schools, which has in turn
prevented organiza�onal alignment around a common
strategy.
As a result, educators and administrators have been
confused about what they should be doing, why they
should be doing it, and whether it is helping students
to learn and grow. This confusion has resulted in
frustra�on, low morale, and a lack of ownership for
student success.
We also have not had a clear and common approach
to how the district will support school administrators
and educators.

From the
Unit 4 Board
Resolution,
adopted July
2020

•

•

•

A plan for how we will improve schools and how all
educators, administrators, and school stakeholders
can organize their work around that plan.
Clarity on roles and responsibili�es of central office
staff, principals, educators, other staff, families, and
students in the school improvement process.
Because we know we cannot do everything at once, a
subset of priority ini�a�ves (or non-nego�ables) that
all schools must implement to address opportunity
and achievement gaps for students of color, students
with disabili�es, and mul�lingual learners, and how
central office will support and monitor their
implementa�on.
To develop leadership capacity across all schools and
administra�on.

The Board hereby declares that racism is a public
health crisis that nega�vely impacts our students,
our families, our community, and our staff; the Board
hereby declares its commitment to establishing, suppor�ng,
and sustaining a culture of an�-racism districtwide.
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Unit 4 will build a culture of con�nuous improvement
and design equitable systems for school and
instruc�onal improvement.
We will:
• be clear on its improvement approach and
supports available to schools and staff
• ar�culate roles and responsibili�es for district and
school-based staff in implemen�ng strategic
ini�a�ves
• differen�ate supports for schools

Measures
• Educator and administrator support for and
knowledge of Unit 4’s approach to school
improvement and strategic ini�a�ves (survey)
• Educators’ and administrators’ knowledge of how
and who to contact for specific district supports
and their sa�sfac�on with the supports (survey)
• Implementa�on of non-nego�ables by each
school (rubrics)

STRATEGIES
1. Clearly communicate the district’s approach to school improvement.
2. Restructure central office’s organiza�onal structure and administrators’ job responsibili�es to align with the
approach to school improvement.
3. Define a select number of non-nego�able strategies that will have a significant impact on improving student
achievement and on elimina�ng opportunity gaps and that all schools are expected to implement with fidelity. For
each non-nego�able, define expected outcomes, outline processes, create implementa�on rubrics, and provide
training.
4. Create and use a standard school improvement plan format (with non-nego�ables, school-devised strategies, and
Title I requirements) and process in all schools.
5. Ensure that each school has a high-func�oning leadership team that creates and monitors implementa�on of the
school improvement plan, reviews student work, iden�fies students in need of more learning opportuni�es and
supports, and ensures that they get the support they need.
6. Provide ongoing support, coaching, and monitoring to empower principals to implement school improvement plans
and monitor their implementa�on through rou�ne data-focused conversa�ons between school and district leaders.
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Priority 5. Strategic Resource Allocation
IN UNIT 4

WE WANT

•

•

•

•

•

We are a rela�vely well-resourced district and have
done a good job pushing addi�onal resources to the
highest-needs schools.2
With support from our community, we have
undertaken a significant, mul�-year effort to
modernize our facili�es.
We need greater transparency in the budget process,
more input from principals over their school budgets
and staffing, and more experienced instruc�onal staff
at high-needs schools.
The demographics of our teachers does not reflect
that of our students.

•

•

•

Schools and central office to work together to
determine the staffing, instruc�onal materials,
facili�es support, and other resources they need to
ensure that students of color, students with
disabili�es, and mul�lingual learners succeed.
Resources — including staffing — to be allocated
equitably and in a transparent manner. Since schools
in Unit 4 serve students with different strengths and
needs, equitable resource alloca�on does not mean
that all schools receive the same resources.
More teachers who look like and iden�fy with our
students and more experienced and highly effec�ve
educators in our high-needs schools.
To effec�vely manage our facili�es and opera�ons in
support of student and staff well-being.

From the
Unit 4 Board
Resolution,
adopted July
2020

The Board directs the Superintendent to
aggressively recruit and develop teachers and staff
who reflect the diversity of students. The Board directs
the Superintendent or their designee to iden�fy the person(s)
specifically responsible for planning and implemen�ng the
marke�ng and strategy of recruitment and reten�on of Black
educators.

2

Note: This, like so many other things, may change as a result of the Covid-19 pandemic that resulted in tremendous job loss and
significant declines in state and local budgets.
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Unit 4 will strategically provide differen�ated
resources and supports to schools and departments.
Resources and supports will:
• support equitable opportuni�es for students
• be used efficiently and effec�vely to ensure fiscal
health of the district
• contribute to the physical and mental health,
safety, and sense of belonging of students and
staff
• promote staff diversity and improved reten�on
rates, especially among staff serving students of
color, students with disabili�es, and mul�lingual
learners
• be appropriately balanced between central officedriven and building-driven decision making

Measures
• Staffing equitably allocated to each school based
on the needs of its student popula�on (financial
analysis)
• Building level and centrally managed financial
resources and assets equitably allocated to
schools and departments based on the needs of
the student popula�on (financial analysis)
• Reten�on rates of all staff and educators
• Employee sa�sfac�on rates (survey)
• Propor�on of educators, administrators, and staff
of color (by building and department)
• Number of Grow Your Own program par�cipants
• Percentage of facili�es mee�ng iden�fied
standards
• Percentage of maintenance and IT requests
completed

STRATEGIES
1. Develop and communicate a clear and transparent method for alloca�ng staff, financial resources, and assets to
schools based on student numbers and needs.
2. Strive to recruit a minimum threshold of experienced, excellent teachers for each campus, par�cularly those sites
serving higher percentages of students of color, students eligible for free- or reduced-priced lunch, students with
disabili�es, and/or mul�lingual learners.
3. Aggressively recruit and develop school and district staff who reflect the diversity of students, including through
Grow Your Own Programs.
4. Provide access to safe, equitable, modern, well-maintained facili�es that meet students’ changing needs in the 21st
century world. Ensure centrally managed services such as transporta�on, opera�ons and maintenance, and food
service enhance the educa�onal process and contribute to improved outcomes for students.
5. Grant principals addi�onal flexibility over staffing, programming, and use of resources within parameters established
by the central office for districtwide consistency.
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Moving
Forward
Together
Through our district review and strategic
planning process, we have go�en clear on the
ways in which we have historically failed our
students and families who need us the most.
This plan is our way of saying: no more. We
must rebuild trust and rela�onships with our
staff, families and community. We believe
that together, we can posi�vely transform
learning and life outcomes for all of our
students and empower each learner to thrive
in a diverse and changing world.
We know, however, that a strategic plan is
only as good as its implementa�on. We will
use this plan to:
• Iden�fy annual implementa�on priori�es
and develop aligned implementa�on and
school improvement plans.
• Focus on scaling the instruc�onal
approaches and strategies that produce
the best outcomes for our students and
our district.
• Annually report on progress towards
achieving our goals while keeping our
promises to our students and our
community.
We invite you to join us in execu�ng this plan.
To find out how you can help, please email
StrategicPlan@u4sd.org.
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